JASPER COUNTY AGRICULTURAL SOCIETY
Fairboard Meeting
Monday, April 24™, 2023
Meeting 7:00 PM, Fairgrounds

Call to Order

Secretary’s Report Action Needed
Treasurer’s Report Action Needed
BUSINESS

Guest: Jasper County Farmhands: Fundraising efforts on Beef Barn Improvements.
Guest: Eric Imerman w/ Jasper County Soil and Conservation presentation.

Teen Dance: have it or not? If so, DJ? Action

Online Credit Card System Venmo/Square — Jake/Kendra Action

- iPad Action
2-way Radios — Horse Show Acton
Fair Themed Tractors? Action
Big Jer’s Movie Night — Location Action
Herdsmanship Judge - ? Action
Fair Vet Action
Sale Barn Auction Discussion

Advance Feeder Show - July 6th - plan B

- Road & entrance to south property - plan B
4H/FFA Auction bids - plan B

4H/FFA Auction dispersal - plan B

- Cattle Weigh In, in December - plan B

Storage Trailer — unload date Informational
Building set up — set up date Informational
Security — Kendra H. Informational
Food Vendors — Kendra H. Informational
Advertising and Fairbooks — Chelsey Informational
2023 Sponsorship Update — committee Informational
2023 Entertainment/Rodeo Update — Chauncy & Chelsey Informational
2023 Fairground Projects - Ed M. Informational
Wood Chips — Committee (Josh) & Chauncy Informational

Other Board Concerns
Adjourn
Roger Z., President



