JASPER COUNTY AGRICULTURAL SOCIETY

Fair board Meeting

Monday, November 27", 2023, at 7:00 PM / DMACC in Newton

Call to Order

Roll Call
Secretary’s Report
Treasurer’s Report

BUSINESS
2024 Budget — Kendra H.

2024 Rodeo Schedule— Roger Z.
Fair Theme Ideas— Roger

*  Buckets of Fun
» Enchanted Fair
» Let’s Make a Fair (like let’s Make a Deal)

*  “Proud to be an American.”

Fair Book/Sponsor Book — Chelsey VG.

Committee Assignments — Roger Z.

2024 Friend of the Fair — Roger Z.
2024 Parade Marshall — Roger Z.
2024 Fairground Projects - Ed M.
Concrete - Ed
Block Wall — Chels
Snow Removal — Roger Z.
Fair Theme- Roger Z
Other Board Concerns

Adjourn
Roger Zaable, President
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